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Fix the heart of the problem: the process itself

Pick any day of the week, and there’s one thing on every 
finance team’s to-do list: building reports and spreading 
valuable information throughout the entire business. For 
real estate companies, this challenge is often complicated 
by the need for holistic and detailed views of things like 
rent roll, upcoming vacancies or lease expirations.

Unfortunately, getting information out of even the best 
enterprise resource planning system (ERP) is notoriously 
difficult. Your business is left with stale, static data and no 
easy way to interrogate it. Distributing static reports to the 
business stakeholders often results in more questions than 
answers. And then, Finance and IT are yet again spending 
valuable time fielding these questions, or even building 
more reports.

According to an IBM study1, one in three business leaders 
make decisions without the information they need. 53% of 
people don’t have access to the data they require to do 

their jobs. Real estate companies need flexible rent roll 
information which can be augmented easily to answer 
questions the moment they are needed. But the reality is 
that many are forced to manage separate, static rent rolls 
for each customer or owner. It’s often difficult to forecast 
future rents and occupancies. And there’s just no simple 
way to have access to all your lease information when and 
how you need it. 

This process can be so time-consuming that you spend 
all your time gathering data, leaving no time to actually 
optimize your business. That results in an environment 
where end users don’t have the right answers when they 
need them. 

Fixing the problem is going to take a whole lot more than 
“take two aspirin and call me in the morning.” It’s gotta go 
to the heart of the process itself.
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The hard truth: real estate companies have it tough

In this modern, consumerized world we live in, it’s easier than ever to 
have access to quick information. Google allows us to find the answers 
we need, the instant we need them. So why is it that when we come in to 
work, we are still working with complicated, stale data?

This contrast is especially apparent when it comes to reporting out of 
your ERP, particularly in the real estate industry. Real estate companies 
have some of the most complex ERP reporting requirements. And 
unfortunately, they seem to be most accepting of a broken reporting 
process. Let’s take a closer look.
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The reality of the problem 
As a real estate management organization, you need visibility into a number of different types of reports,

This is just the short list. There are enormous amounts of property information that you need to manage: rent, leases, occupied 
units, vacant units, billing, legal clauses, square footage, security deposits and so much more. Across the board, they all carry 
complex calculations. Rent roll, in particular, requires projected dates that are impossible to do quickly and easily in JD Edwards. 
To really move your business forward, you need single views of historic, current and future data in real-time.

RENT ROLL

An account or schedule of 
rents due and total amount 
received from tenants

LEGAL CLAUSES

Complete access to legal 
clause information to ensure 
compliance

VACANCY RATE

The percentage of all available 
units in a rental property that 
are vacant at a particular time

OCCUPANCY RATE

The number of units in a building that 
have been rented out compared to the 
total number of units in the building

LEASE EXPIRATION

The date when the lease expires

CRITICAL DATE

All critical dates (renewal options, 
permits, annual maintenance) relative to 
your leasing environment
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This can be hard to swallow...
Once real estate companies realize that native ERP reports are 
not giving users or stakeholders the answers they need, many 
start looking for other options. After the large amounts of time and 
money spent on implementing and maintaining your ERP system, 
the lack of meaningful reporting can be a bitter pill to swallow.

What is it you really need?
Inherently, many organizations think they are looking for the ability 
to write better, easier reports. This is a necessity; however, it only 
solves half the problem. It leaves real estate companies with some 
options—but unfortunately, they tend to fall short. Let’s explore the 
options you have when you go searching for a report writing tool.
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Problems with this approach:

It takes time to develop, test, and deliver custom reports 

By the time they are created, the business need may have passed

After the report is run, the data is static and will quickly become stale

Managers can’t interact with static reports - they are forced to go back to 
Finance with questions they have

IT builds custom reports

The New Rules of JD Edwards Real Estate Reporting
insightsoftware.com

OPTION ONE
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Users dump ERP data into spreadsheets

Problems with this approach:

Spreadsheets are error-prone

One-off spreadsheets are disconnected from ERP data, 
creating unsecured islands of information

It’s time consuming to manage formulas, edit spreadsheets 
and share with the business.

OPTION TWO

“90% of all spreadsheets with more 
than 150 rows contain errors... 
Spreadsheets, even after careful 
development, contain errors in 1%  
or more of all formula cells.”

“In large spreadsheets with 
thousands of formulas, there will  
be dozens of undetected errors.”

Ray Panko, IT Professor, University of Hawaii
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You build a data warehouse
Problems with this approach: 

Data warehouse projects are massive multi-million, multi-month long 
projects

Takes a lot of time and IT resources to maintain

Data is dumped into the data warehouse overnight—meaning the output 
is still static, day-old and disconnected from the ERP

Users can’t easily drill down to supporting details

When you search for a better “report writing tool,” you are not solving the 
root cause of the problem—the process itself. Each one of these options 
still leaves you with a cumbersome, resource-filled process that does not 
produce the answers your business needs. It doesn’t have to be so hard. In 
fact, it shouldn’t be.

OPTION THREE
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How about a radical approach?

Instead of looking for a solution that solves the report writing problem; 
look for solution that solves the root problem—providing the right 
information at the right time. Your solution should enable users 
throughout your business to answer their ever-changing questions. 
If you can’t do this at a moment’s notice, the process is flawed.

If you are able to shift your paradigm, you’ll see what you really need 
is an informed organization—not a better report writer.
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Reports must be flexible; they 
must not be static

In today’s fast-paced world, the 
real estate industry requires  
self-serve access to historic, 
current and future rents with  
flexible ‘as-of’ date capability. It’s not 
enough to just be able to view a PDF 
rent roll report, for example. You need 
live screens that can be changed on the 

fly. If you can easily view your rent roll information by property, 
unit or tenant (in summary or detail), this level of flexibility  
will allow your whole business to make faster, smarter business 
decisions. This approach is a must for true support of property 
managers and owners.

User-driven, historical and future 
views are essential

After rent roll, occupancy and 
vacancy are arguably the next  
most important areas of reporting. 
Like rent roll, occupancy and 
vacancy reports require as-
of capability so users can 
analyze historical versus future 
rents. Focus on predicting future rents through 
simplified investigation and what-if scenario analysis. 
This proactive approach leads to improved cash flow and 
maximum occupancy. 

4 rules of real estate reporting

1 2
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      Exception-based 
management is key

The New Rules of JD Edwards Real Estate Reporting
insightsoftware.com

3 Surprises are only fun on your birthday
Surprises in lease expirations can be crippling 
to your business. Getting ahead of the lease 
expirations curve, though, can be harder than 
you’d expect. The key is to put summarized 
exception-based views in the hands of your 
lease managers. Then lease managers can 
drill to the supporting details to ensure full 
understanding. With this process firmly in place, 
you proactively address upcoming expirations, 
and improve your lease renewal performance.
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      Self-service should be your new standard

This eBook is about putting all—yes we said all—relevant 
information at the fingertips of your business users. This 
means rent rolls, lease masters, logs, legal clauses, 
occupancy, accounts receivable, collections and on and 
on. Keys to this approach include:

Simple views of otherwise complex data

Real-time access

Screens which make sense to business users

Ability to drill from anywhere to anywhere

The point on drilling down cannot be over emphasized 
as it relates to self-service. In a study by TDWI, 80% of 
respondents said drilling is the most important capability 
for casual users to be more productive2. For example, 

allowing users to drill from rent roll, to logs, to occupancy, 
to accounts receivable aging and back to rent roll, enables 
real-time data interrogation—a key to user agility.

When your users can use self-service features, 
spreadsheet dumps and panicked phone calls to Finance 
or IT decrease and your business performance improves 
dramatically.

4



Real estate companies have a hard nut to crack. 
Accessing critical data is increasingly important, 
but the report writing tools available fall short. 
Your solution should not be another report 
writing tool or an expensive data warehouse. 
Instead, if you focus your efforts on finding a 
solution that changes the process problem, it 
will not only make Finance and IT’s job easier, 
it’s the key that will unlock the answers your 
business needs to make swift and accurate 
decisions.

Don’t get comfortable with a broken process. 
Accurate, relevant and timely is not too good 
to be true. 

For more information on fixing your real 
estate reporting process problem, visit 
gohubble.com.
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Fix the process problem
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